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Creating
Excellent
Buildings
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Ten key ways to be a successful client
1 Provide strong client leadership 2 Give
enough time at the right time 3 Learn
from your own and other successful
projects 4 Develop and communicate
a clear brief 5 Make a realistic financial
commitment from the outset 6 Adopt
integrated processes 7 Find the right
people for the job 8 Respond and
contribute to the context 9 Committo
sustainability 10 Sign off all key stages
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Key priorities for investment

Reduce health
Inequalities

Improve quality and
safety

Deliver effective care

Shift care closer to
home

Ensure sustainable
development




Major
Drivers
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Spectrum of settings

Self care; coping long term

Promoting healthy lifestyles

Quick fix; slow rehab

Specialised acute multi care



Design adds value

200 10

Running cost of the
business

D2

Maintenance
cost

1.

Capital cost

Design fees 0.1

New valuation methods
Social and environmental performance




Achieving Design Excellence







Exchange value

good design greatly
Increases a project’s
chance of being a
financial success’




Map showing the accezsibility of the existing GF and Health Cerntre Facilitizs within
Liverpools boundary by Public Transport
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Central Middlesex Hospital

Care

Separate scheduled and unscheduled

Clinical practice

Customer focus, technology

Staffing

ACAD nurses, process manager, flexibility,
schedulers

Design
No space for single purpose

Catalyse change in clinical practice




Bunny Hill Primary Care Centre Heart of Hounslow’s mix of health, social care and residential
CAs"




Kentish Town Health Centre







Image Value




Dulverton surgery




Waldron Centre




Social value




Heart of Hounslow




Bamburgh Clinic







Environmental value




Explore wider energy servicing strategies

CABE case study: Selwyn Street, Oldham
QA




Give priority to pedestrians and cyclists




Urban heat island

Los Angeles 1999
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Cultural value




Paimio Sanatorium Finland. Future hospitals : competitive and healing .

Winning design for the Netherlands Board for Hospital
Facilities

QLAGE EU design Competition




Plan for uncertainty

Design for change




Long life, loose fit,
low carbon




