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A Guide for Clients





CABE Enabling

� to work with healthcare trusts to 
help them to achieve well 
designed buildings

– Raise aspirations

– Understand relationship between 
building design and service delivery

– Know what to ask for

– Know when it’s being offered

Kaleidoscope Children and Young People’s Centre, Lewisham. Winning design: VHH architectss



NHS Design Review Panel

� Purpose: to judge potential

– to provide a ‘good 
governance’ process : used 
as a ‘critical friend’

– Creates an opportunity for 
sharing good practice: panel 
have an overview that trusts 
don’t have

– Quality check for 
commissioners



Timing is crucial

Workshop Vision 
interactive session to develop design 

brief

DRP1 Exemplar
early scheme

DRP2 Review 
proposals in development

DRP Revisit
following major re-scope of proposals

DRP3 Evaluation 
post occupancy evaluation of building 

in use; yet to happen



Key priorities for investment

• Reduce health 
inequalities

• Improve quality and 
safety

• Deliver effective care 
• Shift care closer to 

home 
� Ensure sustainable 

development

Limit spending on capital



Greater differentiation of diagnosis
Focus on managing risk factors

Home Monitoring

Significant changes

5 yrs
(2007)

20 yrs
(2022)

15 yrs
(2017)

10 yrs
(2012)

Minimally Invasive Surgery
Major Pharmaceutical Innovation

Medical 
Advances

Information & 
Support 
Technology

Patient 
Expectations

Demography 
& Society

Epidemiology

Labour Force

Pharmacogenomics WidespreadGenetic Screening & 
Therapy

Stem Cell Technology

Complete EPR & use of IT networks
Diagnostics Miniaturised ,

Protocol Driven/Expert Systems

Holistic health & wellbeing

Smaller households, single parents, living alone

Population growth in 45 - 75 age group Population growth in in 
>75 age group

Chronic disease increasing

Lifelong learning

Meeting  needs of older people

Increasing informal 
elderly care demands

Major 
Drivers

Time when we predict that a major change 
may be seen in this dimension

Consumerism

Robotics

Inequalitie s

Expert Patient

Labour  force ageing and 
participation rates reducing

A end to retirement?

Portfolio careers

Intelligent Devices

Source: Candace Imerson DH



Spectrum of settings 

HOME

Self care; coping long term

HEALTH AND SOCIAL CARE

Promoting healthy lifestyles

COMMUNITY RESOURCES

Quick fix; slow rehab

HOSPITAL

Specialised acute multi care

ADAPTABLE

INTEGRATED

DIVERSE AND DISPERSED

CENRALISED CAMPUS



Design adds value

1 1

Capital cost

5 2

Maintenance 
cost

200 10

Running cost of the 
business

Design fees 0.1
New valuation methods

Social and environmental performance



Achieving Design Excellence

� Policy: aspirational and 
regulatory

� Design Review Panels 

� AEDET and BREEAM 

� IDEAS, ADVICE and 
ASPECT

� Guidance

� Standards

�

FUNCTIONALITY
IMPACT

BUILD 

QUALITY

excellence

add 
value

add 
value

add 
value

Sustainability: SEE



Design Value
getting the most from your buildings and spaces



Exchange value

� good design greatly 
increases a project’s 
chance of being a 
financial success’



Location



Use value

contribution to organisational 
outcomes : 

� productivity 

� profitability 

� safe working environment 

� promotes wellbeing and 
satisfaction



Central Middlesex Hospital

Care
Separate scheduled and unscheduled

Clinical practice
Customer focus, technology

Staffing 
ACAD nurses, process manager, flexibility, 

schedulers

Design
No space for single purpose

Catalyse change in clinical practice

Modern care: modern environment



Join services together 
in accessible locations

Heart of Hounslow’s mix of health, social care and residentialBunny Hill Primary Care Centre



Kentish Town Health Centre



Fit for purpose?



Image Value

� corporate 
identity

� prestige

� vision and 
reputation



Dulverton surgery



Waldron Centre



Social value

� make places  

� sense of pride 

� encourage social 
inclusion 

� improve social health, 

� reduce crime and 
vandalism



Heart of Hounslow



3/6

Bamburgh Clinic



Poole hospital Dorset



Environmental value

� Equity

� bio diversity 

� climate change 

� flexible and robust



Explore wider energy servicing strategies

CABE case study: Selwyn Street, Oldham

Southampton  
district 
heating  with 
own CHP 
plant



Give priority to pedestrians and cyclists

Accordia, Cambridge



Los Angeles 1999

Urban heat island



Reconnect people and nature

University Hospital Basel



Cultural value

� identity, place and time, connects to the past and future 
generations, represents human achievement

Kidderminster



Future hospitals : competitive and healing . 

Winning design for the Netherlands Board for Hospital 
Facilities

EU design Competition

Paimio Sanatorium Finland.



Plan for uncertainty

Design for change



Susan Francis
sfrancis@cabe.org.uk

Long life, loose fit, 
low carbon


